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The next government’s first spending review should target wellbeing: Richard Layard 

The next government should target public spending at the wellbeing of the people – an approach which 
would radically change priorities, says economist Richard Layard. 

“We now have the science to do this and if it was done in the next spending review, then the top priorities 
would become mental health, child wellbeing, apprenticeship and social care,” said Professor Layard, co-
director of the LSE Centre for Economic Performance (CEP) community wellbeing programme. 

The case for making wellbeing central to policy making is outlined in the CEP election analysis Wellbeing. 

If such an approach was taken this would mean that every policy should be justified by showing the 
wellbeing it produces relative to its cost. The briefing shows how from this a whole new set of priorities 
would emerge: 

• Mental illness. This is the biggest single cause of low wellbeing. It is also the main disease of

working age – imposing huge costs to the taxpayer through low tax receipts and higher benefits

expenditure. It should be top priority for expansion by the new government in the spending

review.

• Psychological therapy for people with addiction. NHS Talking Therapies is a highly effective (and

cost effective) service for depression and anxiety disorders, but we have no psychological

therapy for people with addiction (drugs, alcohol and gambling) nor severe mental illness

(including personality disorders). A top priority for the spending review should be a psychological

therapy service for these, modelled on NHS Talking Therapies. Our analysis shows it would pay

for itself within two years.

• Mental Health Support Teams in schools. These should be expanded and upgraded to provide

psychological therapy to all children who are struggling.

• Guaranteed access to apprenticeships for school leavers.

• Adequate funding of social care.

Professor Layard said: “The time is ripe for a revolution in policymaking, targeted at wellbeing. The Treasury 
Green Book already proposes this, but is used far too little. Keir Starmer has said ‘With every pound spent on 
your behalf we would expect the Treasury to weigh not just its effect on national income but also, its effect 
on well-being’.” 
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The briefing draws on a forthcoming report from CEP ’s Wellbeing Programme. The report Value for 
Money is due to be published in September 2024 and will also show where money can be saved. 

The full election analysis is available here: CEP Election analysis: Wellbeing 

Notes to editors 

1. The Centre for Economic Performance (CEP) is an independent research centre based at the London
School of Economics and Political Science. Its members are from the LSE and a wide range of
universities within the UK and around the world.

2. The Centre for Economic Performance is part-funded by the Economic and Social Research Council,
part of UK Research and Innovation (UKRI) https://www.ukri.org/esrc

3. About the authors

• Richard Layard is Director of the CEP Wellbeing research programme. Email: r.layard@lse.ac.uk Tel:
07790 906206.

4. The Centre for Economic Performance, LSE, is producing a series of briefings that aim to
provide an impartial, evidence-based analysis of the key issues in the 2024 UK general
election.

5. For more information contact:

• Helen Ward, head of public affairs and communications, CEP: 07970 254872,
h.ward1@lse.ac.uk

• Romesh Vaitilingam, press and public relations, CEP: romesh@vaitilingam.com

https://cep.lse.ac.uk/_new/publications/abstract.asp?index=10981
https://www.ukri.org/esrc
mailto:r.layard@lse.ac.uk

